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Al-Radwan Holding Group is a diversified business conglomerate with extensive operations in Egypt.
Since its foundation, the group has led the market in smart vending machine management, retail
chain operation, commercial centers management, restaurant operation, real estate development,
manufacturing, and import and export.

With pioneering projects such as managing the commercial hubs at Misr and Sidi Gaber train
stations, launching Egypt’s first network of smart vending machines, and investing in eco-friendly
manufacturing, Al-Radwan Holding is committed to continuous innovation, local industry
development, and creating thousands of job opportunities.
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AL-RADWAN HOLDING
GROUP MILESTONES

* Small Retail Chains
Sector

* Import and Export
Sector

Real Estate
Investment Sector
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Al-Radwan Holding is a leader in Egypt in providing smart vending machines to the public, having provided
more than 35 vending points inside Ramses Train Station and several other locations. The group owns 24
vending points for cold beverages and packaged foods, and 14 points dedicated to serving various types of
hot beverages. The smart vending services are not limited to cold food and beverages only, but also include
specialized machines for hot drinks, supported by a comprehensive maintenance system that relies on real-
time online connectivity. Al-Radwan Holding also offers smart vending machine solutions to many
institutions and large gatherings, such as clubs and universities, to meet the needs of high-traffic areas. As
part of its expansion, Al-Radwan Holding signed a management, usufruct, operation, and leasing contract
with the Egyptian Railway Authority at the end of 2019. The contract included the commercial complex at
Ramses Station in Cairo and the commercial complex at Sidi Gaber Station in Alexandria, as well as the lands,
garages, administrative offices, and direct sales kiosks attached to the two train stations. In early 2020, the
contract began to be implemented gradually for a period of 15 years, valued at 1.1 billion EGP, strengthening
its leadership position in mManaging service and commercial projects. In 2023, Al-Radwan Holding signed a
contract with the Ministry of Aviation to operate 14 vending points at Cairo International Airport.
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BUSINESS AREAS
Retail Chain Management: "Al-Radwan Mini Market &
Supermarket"
Al-Radwan Holding for Business began its operations in
2004 by managing a chain of mini markets under the name
“Al-Radwan Market,” with five branches in New Cairo.
Since its inception, the company has specialized in services
and supplies, which paved the way for its expansion into
mManaging service and commercial facilities, and further
developing a forward-looking vision to grow in sectors that
support Al-Radwan Holding's operations.
Construction and Development Projects: "Real Estate
Investment"
Al-Radwan Holding expanded into real estate development
and investment in early 2010, contributing to the urban
growth of New Cairo. The company has also undertaken
several key technical projects, including:
*HVAC and fire protection works at the Locomotive
Workshop of the Egyptian Ministry of Transportation
(2022)
*Installation of gauge cranes at the Locomotive
Workshop of the Ministry of Transportation (2023)
*Maintenance of HVAC and fire protection systems at
Cairo and Sidi Gaber Stations



Since its establishment in 2004, Al-Radwan Holding
for Business has been a prominent player in the field
of supplies, initially focusing on managing and
expanding the Al-Radwan Mini-Market chain. Over
the years, the company has successfully grown its
operations, establishing a strong foothold in the retail
market. Recognizing the potential for further
diversification, Al-Radwan Holding later ventured
into the import and export sector, creating Ghada
Import and Export Company as one of its key
subsidiaries. This move enabled the group to expand
its reach and strengthen its position in the regional
and international markets, facilitating the movement
of goods and enhancing its supply chain capabilities.
Through these strategic developments, Al-Radwan
Holding for Business has continued to evolve and
adapt, contributing to the growth and success of its
various ventures.
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Strategic Expansion in the Restaurant Sector Led by Al-Radwan Holding

The year 2016 marked a turning point in the journey of Al-Radwan Holding, as the group entered the
restaurant operations and management sector by signing a contract to operate and manage the main
restaurant at Misr Station, with a contract value of EGP 4 million in the same year. Building on the experience
gained since 2016, the group expanded its A la Gare restaurant and café chain, opening a new branch in Park
Mall, Fifth Settlement in 2019.Today, the group manages a number of restaurants under the A la Gare brand,
including Sidi Gaber branch, On Station branch, VIP Restaurant, Happy Chicken Restaurant ,and a dedicated
oriental cuisine concept. The group offers a unique hospitality experience by providing parking facilities at
the attached commercial complexes, in addition to entertainment areas and childcare services available at all
its establishments — ensuring comfort and convenience for every visitor.
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I-Radwan International Industries was established in September 2023 in
the industrial zone of Al-Madinah Al-Munawwarah, Kingdom of Saudi
Arabia. It is a state-of-the-art manufacturing facility specializing in high-
quality plastic packaging solutions for the food, beverage, and hospitality
sectors. The company has invested SAR 20 million in the Kingdom,
reflecting its strong commitment to supporting the national economy
and advancing the industrial sector. Fully aligned with Saudi Vision 2030,
Al-Radwan International Industries is dedicated to innovation,
sustainability, and operational excellence. Utilizing advanced
manufacturing technologies and a strategic focus on exports to the GCC
countries, the company serves a wide client base that includes businesses
and institutions. With a firm commitment to international standards and
an innovative approach, the company holds a leading position in the
packaging industry and contributes to the growth and development of
both the local and regional economies.
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To be a regional leader in smart packaging solutions, known for
our reliability, innovation, and environmental responsibility.
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To manufacture and supply advanced, sustainable, and
versatile packaging products that exceed industry standards
and empower our partners across multiple sectors.
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OUR
STRATEGIC GOALS

At Al Radwan International Industries, our strategic goals aim to position us as a leader in the packaging
industry with a focus on innovation, sustainability, and regional expansion. These goals align with our mission to
deliver high-quality packaging solutions that contribute to economic growth and environmental responsibility.

*Regional Expansion
sInnovation Leadership
«Operational Excellence
«Customer Satisfaction
*Sustainability Commitment
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To achieve our goals, we follow clear objectives that drive our operations and decisions:

- Market Penetration: Grow market share through targeted campaigns and strategic partnerships.
« Product Diversification: Launch biodegradable packaging lines for eco-conscious consumers.

* Process Improvement: Apply modern techniques to reduce waste and boost efficiency.

+ Talent Development: Provide training programs to enhance skills and productivity.

- Digital Transformation: Implement advanced ERP systems to streamline operations and enable
smart decisions.

These objectives reflect our commitment to excellence and our vision to lead the
regional packaging industry.
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We offer a diverse and scalable range of packaging
products designed for durability, functionality, and
aesthetic appeal, including:

Plastic containers and jars

Food packaging trays and takeaway cups
Industrial-grade storage containers
Custom-molded packaging solutions
Eco-friendly and recyclable options
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PP/PET SHEET
ETRUSION LINE



BELT TYPE CUP
STACKER

CRUSHER
ONLINE



FULL AUTOMATION
THREE/FOUR STATION
PLASTIC
THERMOFORMING
MACHINE




INDUSTRIES
WE SERVE

Al-Radwan International Industries proudly serves a
diverse range of industries, providing packaging
solutions that meet specific sector requirements:

+ Food & Beverage: We offer hygienic, tamper-proof, and
temperature-resistant packaging, ensuring product safety
and compliance with international food safety standards.

« Retail & FMCG: Our packaging solutions are designed to
enhance product visibility and shelf appeal, with options
for branding and functional design to meet fast-moving
consumer goods demands.

« Industrial & Manufacturing: We provide heavy-duty
containers and transport-grade packaging that withstand
the rigors of industrial use, ensuring product integrity
during storage and transit.

+ Hospitality & Catering: Our elegant and convenient
packaging solutions cater to the hospitality industry,
offering products that enhance presentation and
maintain food quality for catering services.
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WHY PARTNER

WITH US

At Al-Radwan International Industries, we believe in

creating long-term value for our partners. We combine

cutting-edge technology, experienced talent, and

quality-driven processes to deliver consistent, scalable,

and tailored packaging solutions. By choosing to work

with us, our partners benefit from:

* Proven operational excellence and
practices

+ Customizable product solutions tailored to unique
business needs

« Commitment to timely delivery and competitive
pricing

+ Alignment with global sustainability standards

* A proactive and responsive customer service model

industry best
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